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Transitioning Hospital-Based
Nurse Leaders to
Professional Doctorates

PractlceDoctorate (Doctor of Nursmg Practn:e [DNP]

degree program) was initiated by Case Western Reserve
Umvers:ty ParhCIpating hospitats included Greenwrch' '
(€T Hospltal IVIt Sinai Hospital (NYC) Carlhon Health

Care System (Roanoke VA), Exeter Hospltal (Exeter

NH), Shore Memorial Hospital (Attantic City, NJ_), andl
the Norih Shore Long Island Jewish Health System

{Long lsland, NY). The partnership is focused on col-
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Iaboratton that enhances both nursmg educahon and

.admlmstrators and advanced practlce nurses (APNs}_

has been offered on5|te in these hospitals to strengthen_
ewdence—based practice, thus |mpro\nng the quahty of

; heaithcare delwered in the partner hosp:tals The bene- |

fit to the educataonar institution is the enrlchment of
the teaching learning expenence through mclusmn and -

“integration into. the curriculum of content regard:ng

current issues and challenges in healthcare delivery.




- he parmership is a dynamic and empowers hospital-based
E?gﬂrmrses to enhance their leadership positions within their
hospital or healthcare system while supporting attzinment ot
maintenance of Magnet® status hospital recognition at the
institution. All of the hospital cohort DNP students also are
encouraged to become involved at the local, regional, nation-
al, and global level of care delivery, participating through
professional association committees and local public and
professional forums. The School of Nursing faculty and
administration, partnering with chief nuzsing officers of the
hospitals and other members of the hospital administrative
staff, work to meet the challenges of transitioning nurses into
leadership positions. Within che partnership, there is attention
ta the 21st century American Association of Colleges of
Nursing—supported professional doctorate programn (the
DNP) and the development of key indicacors inherent in
preparing a workforce of the future.

The practice~-focused doctorate as preparation for leader-
ship moves hospital-based nurse leaders (including adminis-
trators and APNE) to a status equivalent to their colleagues
from other disciplines, such as doctor of medicine, doctor of
dental surgery, doctor of pharmacy, doctor of psychology,
and doctor of social work. By developing leadership skills
among the DINP students in the hospital eohorts, the collab-
oration improves nursing practice to substantally benefit
underserved populations in the participating hospital partner
service areas. Healthy People 2010 (HP 2010 content is
integrated throughout the curriculum, as are evidence-hased
practice and research knowledge and skills.

There were several resources that provided the foundztion
for the development of the collaborative program. These
included the American Association of Colleges of Nursing
position staterent regarding the DNP depree’; HP 2010% and
the American Nurses Association American Nurses
Credentialing Center (ANCC) Magnet status requirements.>.
Each of these was addressed in the formulation of the collab-
oration to ensure that the needs of the hospital partners and
the university were being met.

CHALLENGES [N PROGRAM IMPLEMENTATION
sreenwich Hospital in Connecticut was the pilot site for
his program and assisted in resolving potential problems.
Some potential problems that arose in the pilot were avail-
bility of student services at the hospital, and tracking and
dvising by faculty who were physically removed from the
tudents and hospital sites. The collaborative agreemient was
evised to include a coordinater at each of the sites to help
tudents connect with the School of Nursing, Another chal-
=nge was funding for the start-up expenses of the project.
rances Payne Bolton School of Nussing (FPB), with the
ollaboration of the hospitals, received funding from Health
-esources and Services Administration (HRSA). Under the
dvanced Education Nursing Grants program, the project
s funded (HP05330) for 3 years for a total of $694,786.

1 addition to this funding, hospital partners were able to
-cess private support to offset some of the tuition costs for
dividual students,

ww.nurseleader.com

 The program design and curriculum
' are deeply rooted in evidence-based

- rsing and research.

Receipt of funding from HRSA in 2005 was a tipping
point that moved the collaboration in a positive direction,
It provided valuable resources for expanding the program
from the two original hospitals (Greenwich Hospital and
Mount Sinai Hospital) and for further program implemen-
tation and evaluation. As part of the grant, the collabora-
tion model was expanded to four additional hospitals, and
second cohorts of students were enrolled from the first two
hospitals. Representatives from each of the hospitals were
instrumental in moving this collaboration forward. They
contributed valuable feedback an curriculem and imple-
mentation as well as support for the students. Further,
many of the senior leadership staff within the nursing
departmenc at the hospitals are serving as members of stu-
dent thesis committees, and have adjunct faculty appoine-
ments at the School of Nursing. .

A hospital site coordinator at each site was funded through
the HRSA grant, and assisted with coordination of the pro-’
gram and provided a connection to the School of Nursing.
Additional faculty support was provided through the HRSA
grant; thus, faculty traveled to the hospital sites to offer cours-
es.. ‘The participating hospitals agreed to-facilitate-enrollment
of their nursing leadership staff in the DNP program, A sig-
nificant reduction in tuition (20%) was offered by FPB te all
smdents from the hospital cohort sites.

Nurses who complete the DNP program are skilled lead-
ers in practice, improving quality of care. An ANCC consult-
ant helped to link courses and student experiences to Magner
criterfa. The overall project and its specific objectives were
evaluated using multiple qualitative and quantitative strate-
gies. For each cohort of DNP students, the progress of the
students throughout the program is being tracked. Thus far,
since 2005, more than 200 new students have been enrolled
in the DNP program through the hospital cohorts: more than
70 have graduated from the DINP program and have assumed
additional leadership responsibilities in the hospitals.

The program design and curciculum are deeply rooted in
evidence-based nursing and research. Each student is required
to complete a scholatly project, which may be an independ-
ent thesis or an applied research project. The scholarly project
is designed by the student in collaboration with a three—
member committee and is directly linked to the overall goals
identified by the chief nurse execucive at the participating
hospital. The thesis or applied research project must be a
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were exemplars of professional practice models and systemgpof
evijlenced-based practice. She had wondered if there weff

their pdgients and their professions. These young nuffses
embraceB) opporiunities to lead and to innovate. /

The refiyrn to a faculty role involved scholar Jip as well as
practice anteaching.A college research groupfhad a Robert
Wood Johnsdp grant and invited Madeline toffoin weekly
meetings and @art audit sessions as a associate, This
experience mady quality questions come gffve. It afforded
opportunities to $e the current state of factice environ-
ment, hospital unify and clinical procesgfs as well as the rich-
ness of interdisciplindyy research teamgfThe economist and
psychologist on the telyn brought diferse perspectives and
methods of data analysisy\Four tearfmembers attended the
annual research meeting O Acadeffty Health together. This
canference is the leading nj tiong health services research
conference and convenes ecdgifnists, policy-makers, health-
care administrators, physiciansBaurses, and others.

With all of this, Madeline/¢ ki‘_ longed for international
service. She had prepared toff 3 ta Kenya in Janwary 2008,
but the trip was cancelledue ta st—election riots. When a
colleague announced jfi‘: : going Haiti, Madeline
offered to go with her. Phey traveled R rural Duchity where
hey worked to impro iﬁ sanitation and Yygiene, She has
-ontinued involvemt with this work.

All of these e:-cpences prepared her for§frontline” service as
ursing professor agffl pacient educator. As a foWner dean, she is
arefil not to inteffere with the vision and effoRs of the current
lean, while offer g support and suggestions. 3‘:,.‘_ as taupght
ourses to undeggraduate and graduate students, 2 #] has been
ble to provideH historical basis for today’s realities. Raculty
nembers-hav '
rocess problgins. She has provided mentorship and sufport to
ew facultyfhhe prizes relationships with her patients amg stu-
¢ amazed at how litle she thinks of the C-Suiy
hen she does, she trasts that there are individual
ommitid to keeping the instimtion operating well so that e
n secdf on the frontline. n
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significant contribution to existing nursing knowledge and
suitable for publication in a peer-reviewed journal or a book.
Many of the DNP from the hospital cohorts have published
their thesis resules in peer-reviewed, refereed journals.

The evidence of measurable positive outcomes is directly
reflected in the hospital-based projects initiated by the students.
Also, there has been a consistent effort focused on dissemnination
through national and international presentations at scientific
meetings and publications in refereed journals. Publications
have appeared in key nursing administation and research Jjour-
nals inclucing fourial of Nursing Adminisration, Joumal of Nursing
Management, Jowrnal of Nursing Care Quality, Journal of Continuing
Edtcatiors in Nursing, Applied Nursing Research, and the Journal of
Intterprofessional Care.,

FUTURE DIRECTIONS

The academic service partnership implemented with the
initial six hospitals has been expanded to inclede additional
sites. Also, graduates of the DNP program whao are in leader-
ship roles in the partnering hospitals have participated in
mentoring new students and in advising on leadership, evi-
dence-based practice, and research projects. There are many
opportunities for future collaboration with existing and new
partners and several avenues for enhancing the educational
experiences for nurse leaders and for changing the practice
environments where they lead. m
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